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In 2019, the Morrison Government announced funding for  Regional Forestry Hubs 

under the National Forest Industries Plan. The primary charter of the Hubs is to 

support strategic planning of future needs for the industry in the region. 

The inaugural meeting of the North East NSW Forestry Hub was held in March 

2020 with the election of nine voluntary committee members representing industry 

experts across the value chain. Committee members worked fervently to establish a 

workplan for strategic projects for the region. The workplan was approved by the 

Commonwealth in May 2020.  In September 2020, Dr Stephanie Hernandez was 

appointed project manager. In less than five months, six projects from the approved 

workplan have commenced.  

THE HUB’S PROJECTS 

The Hub has recently commenced six projects under three interrelated streams of 

work. The projects are designed to support the diverse nature of forest types and 

production in the region with the intention of provide insights into key knowledge 

gaps and provide recommendations for future strategies and work. Major knowledge  

gaps include: 

• barriers to and inhibiting factors for the expansion of the forest and forest 
products industry in the North East NSW region; 

• opportunities for increasing and improving quality of supply ; 

• infrastructure required to assist with the expansion and maintenance of the 
industry ; 

• current and upcoming gaps in skills and expertise of the forest and forest prod-
ucts industry  

Deliverables from these works include a series of reports, publications and datasets. 

If any of these gaps appeal to you, we invite you to participate on project steering 

committees! Please get in touch with Steph (contact details on page 6).  
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MEET A COMMITTEE MEMBER! 

HELLO KOALAS 

The Hub was thrilled to meet 

Woody, the Forestry Koala at 

this year’s Timber Industry 

Forum in Coffs Harbour. 

Woody, sponsored by Forestry 

Corporation is part of a public 

art program called the “Hello 

Koalas Sculpture Trail.” This 

award-winning program is de-

signed to foster tourism, envi-

ronmental and community cul-

tural development opportunities 

in the Port Macquarie region.  

Featured on Woody are Forestry 

Roads within the Orara 

East State Forest with Greensill 

harvest and haulage operators 

working under the canopy. 

Woody was designed by artist 

Pauline Roods for the purpose 

of communicating the sustaina-

ble nature of forestry operations 

in the region.  
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Hub President: Andrew Hurford 

Andrew is the managing director of the Hurford Group. Andrew began his career in 

forestry as an apprentice carpenter in 1980. Since then, he has worked across build-

ing, construction in both residential and commercial sectors. In 1996, he was ap-

pointed Director of the Hurford Group— an intergenerational family business. The 

core business of the Hurford group spans the parallel stream of timber manufactur-

ing, wholesaling and forest managers. The principle of this operation centre around 

ensuring the land managed for timber is in a better condition for future generations.  

To achieve this, the Hurford group actively engages with forest researchers to under-

stand the best management strategies. They also pioneer new technology in their 

mills to increase operational capacity and efficiency.  In addition to serving as Presi-

dent of the Hub,  Andrew has also been President of Timber NSW since 2005, served 

on the hardwood reference group of FWPA, served as a director of Natbuild and is a 

member of the both the NSW Forest Industry Taskforce and Forest Industry Advisory 

Council.  

 

 

 

Hub President Vice President: Cherie Brown 

Cherie is another Northern Hub local. She was born in Grafton and completed her 
year 12 locally before gaining her first job as an administration trainee whilst study-
ing at TAFE. 

She took from time off from administration to raise children. She then returned to 
the workforce in the livestock industry where she worked as a Quality Assurance Of-
ficer and Administration Officer at a local abattoir. Concurrently, this busy lady also 
worked at the local Saleyard. In 2014, after the closure of the abattoir, Cherie com-
mence an administration assistant role at Greensill Bros.  

She had her youngest daughter in 2016. Upon her return to work , she accepted the 
position of Office Manager. Since then, she has also taken on the Safety and Compli-
ance aspects of the business in both harvest and haulage.  

Cherie is also a member of the North Haul Safety Committee. Her passion lies with 
employee consultation to ensure the employees are safe while working with heavy 
machinery in strenuous environments.   

When asked about herself, Cherie had this to say:  

“I am passionate about the timber industry and the people who work in it and want 
to help ensure a future for them and their families. I am honoured and excited to be 
a part of the NE Forestry Hub and look forward to continue contributing to the in-
dustry and ensuring a viable and sustainable future for 
our forests.” 

 

 

“The North East NSW Regional Forestry Hub is a positive initiative to secure forest and 
timber production in a unique social-ecological region.”  
- Stephanie Hernandez 



SITE VISITS  

Since October 2020, Project Manager Stephanie Hernandez has been 

undertaking site visits across the region to meet with stakeholders 

across the value chain. This process has allowed the Hub to better un-

derstand the needs of plantation growers, timber manufactures, energy 

producers, and native forest managers. It is clear that the diversity of 

the forestry industry in our region necessities a balanced strategy to 

ensure equity and resilience in the future.  

The Hub would like to thank Boral Timber, Biomass Australia, Coffs 

Harbour Aboriginal Land Council, the Department of Primary Indus-

tries, Forestry Corporation, Greensills, Hurford’s Hardwoods, Koppers, 

Local Land Services Grafton, Notaras Timber, SuperForest Plantations 

for the generosity of your time.  

We hope to continue 

site visits throughout 

2021 to continue un-

derstanding the prior-

ities for your opera-

tion.  

To organize a Hub 

visit, please contact 

Stephanie Hernandez 

(page 6).  

 

 

 

HAVE YOU SEEN THE 
WEEPING PAPERBARK? 

This gorgeous tree is no ordinary 

paperbark! Listed as Endangered 

in New South Wales the Weeping 

Paperbark (Melaleuca irbyana) 

has made a comeback in Glenugie 

State Forest.  

This fire loving tree is currently 

showing off its summer bloom—

attracting hordes of pollinators. 

While previously uncommon in 

this area, the Black Summer bush-

fires encouraged sapling germina-

tion—resulting in thousands of 

tiny paperbarks appearing in the 

flat, periodically waterlogged 

areas.  

Consequently, forestry ecologists 

and botanists have been quick to 

create a barrier around its pre-

ferred habitat. These areas are no 

longer used for softwood planta-

tions and are now used as a habi-

tat reserve for this very special 

tree.  

The appearance of this species in a 

recently burned area reinforces 

the importance of regular, period-

ic burning. Controlled burning is 

essential to the success of many 

Australian natives and is a core 

component of forest management.  

Plantation growth at SuperForest Plantations 
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The North East NSW Regional Forestry Hub is a positive initiative to secure forest and 



Daniel Tuan– General Manager of Hardwoods  
provides the industry with a supply update  

 

MEET A                  
RESEARCHER  

The Hub welcomes Mia Cassi-

dy, PhD researcher, to the 

Hub’s projects team.  

Mia completed a Bachelor of 

Forest Science with Honours 

at Southern Cross University 

in 2007. Since graduation she 

has served as a project officer 

researching the production of 

liquid biofuels from forestry 

waste with NSW DPI, and as a 

biometrician with HQPlanta-

tions providing growth and log 

availability modelling across 

their plantation estate. In 2012 

Mia was awarded the inaugu-

ral Recognising Women in 

Timber and Forestry award 

from TAMBA Qld.  

 Recently Mia has worked for 

the Forest Research Centre at 

Southern Cross University as a 

research assistant, providing 

statistical modelling assistance 

to honours and masters stu-

dents and as a tutor for wood 

science, forest operations, 

plantation silviculture, Meas-

uring trees and forests.  

Mia’s academic interest lie in 

subtropical plantation silvicul-

ture and economics of planta-

tion forests investment. She is 

currently a PhD candidate at 

Southern Cross University 

under the supervision of Pro-

fessor Jerry Vanclay and Dr. 

Graeme Palmer, researching 

barriers to private timber 

plantation investment in the 

Northern Rivers region of New 

South Wales.   

Mia will be the primary re-

searcher for a Hub project 

investigating attitudinal barri-

ers to tree growing in the Hub 

region.  

TIMBER INDUSTRY FORUM 

Opportunities for wood residue can play an important alternative income 

stream for forest growers and sawmillers. Indeed, this income source may yet 

be under-utilized in the region. The Hub has recently commenced a project in-

vestigating barriers and opportunities for wood residue in the region. The pur-

pose of this project is to identify the industry-relevant benefits for investment 

in forestry and sawmilling residues and to identify policy barriers associated 

with capitalising on opportunities. Capitalizing on this potential may alleviate 

the economic pressures from industry and bolster production in the region.  

The consultant engaged on this project is Russ Martin from MS2. Russ brings 

an impressive 30 years worth of experience interface for public policy, waste, 

and circular economy.  The first step in this project will be to engage stakehold-

ers in the region and identify major impediments for producers, industry repre-

sentatives and timber growers.   

HUB PROJECT: ATTITUDES TO TIMBER GROWING 

HUB PROJECT: SMART UTILISATION OF WOOD RESIDUE 

Potential timber growers may be reticent to capitalise on the opportunities to 

grow long-term crops. These potential growers may not want to engage in timber 

growing because they don’t know how to successfully establish timber crops, the 

cost of establishment is too high, they are unfamiliar with using timber as a form 

of income or they are opposed to the timber industry. Understanding the views of 

landholders in the region will help the Hub provide strategies to engage timber 

growers in the future. This project will provide a synthesis of barriers to potential 

growers including: growing capacity, motivational or attitudinal barriers, or ac-

cess limitations) By addressing all aspects of social and landscape limitations, the 

Hub and its associated partners will be better informed when approaching land-

holders regarding future opportunities and options. This critical project will en-

sure that socio-ecological benefits for the region are maximised, and ensure com-

munity outreach regarding forestry operations is accurate – highlighting the best 

practice and value of local producers.  The Hub has engaged the Forest Research 

Centre at Southern Cross University to undertake this work.  
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The 2020 Timber Industry Forum was held in Port Macquarie in December 2020. Del-

egates from across the region participated in discussions around wood supply, post-fire 

challenges and opportunities, and priorities for the future of the industry. The forum 

also included presentations by Ken McBryde from Architectural Physics, Koala Conser-

vation Australia, Bunyah Local Aboriginal Land Council, Wild Nets, University of New-

castle and Hello Koalas. Presenters dis-

cussed a range of topics including how to 

increase tourism in State Forests using the       

Cowarra State Forest as an exemplar of 

showcasing a range of socio-economic for-

est values.                                                                                               

The Cowarra State Forest is the site of a 

newly announced tourism precinct. The 

Site will  display forest and wildlife recov-

ery education and information, skywalks 

and examples of how timber is harvested 

from Native forests.  

Locally sourced native hardwood timber will be showcased throughout the precinct to 

increase the positive profile of native forestry.  



 

 

 

 

 

“Sustainable forest management is more important than ever as we rebuild fire-
affected towns with sustainably-managed timber for bridges, electricity poles 
and homes.” - Leslie Williams Member for Port Macquarie  

Natural resource management in the form of forests and forestry represents an 

underutilised opportunity for research, innovation, and implementation through 

on the ground operations. Previous research indicates increasing demand in tra-

ditional wood and paper product markets and new opportunities in bioenergy 

and innovative new products (ie nano-crystalline cellulose and cross-laminated 

timber). To effectively anticipate and plan for society’s needs and demands, our 

industry requires an equipped workforce with both high order and broad-based 

skills across a range of disciplines including wood science and engineering, ad-

vanced technical and digital analytical skills, research and development skills and 

strategic leadership skills.  

Professional development and skill enhancement opportunities need to be iden-

fiteid  and highlighted to attract future workers in the next five to ten years. Im-

portantly, this analysis will help assist potential employers identify and foster the 

practical skills likely to be needed.  

The consultant engaged on this project is ForestWorks. ForestWorks is a well-

known respected not-for-profit organisation with a successful track record in of-

fering services to support the skills development of the forest, wood, paper, tim-

ber and furnishing industries.  ForestWorks will be contacting stakeholders 

across the region to participate in a workforce survey (page 6).  

 

HUB PROJECT: SMART FUTURE WORKFORCE 

HUB PROJECT: RESILIENT LANDSCAPES 

  5 

The North East NSW has recently experienced periods of drought, heatwaves and 

severe bushfires all of which imperil the resilience of natural landscapes. Recent re-

search suggests that extremes in climatic activities are likely to increase the frequen-

cy of such events. Establishing plantations, then, has a major role to play in 

‘softening’ the impacts of climate change by creating shade and refuge for many spe-

cies, and by creating socio-economic opportunities associated with farm forestry.  

One major objective for the Hub is to understand strategic priorities for establishing 

and maintaining resilient and healthy forests. Within this context, the Hub is investi-

gating strategic landscape priorities for establishing timber plantations. Concurrent-

ly, co-benefits associated with carbon sequestration and biodiversity are assessed.  

By identifying landscape priorities, the Hub seeks to innovate and value-add to the 

wood product sector, and create jobs and wealth in the region.  

This project will develop a concise technical report that provides project insights into 

the most strategic landscapes to establish plantations by consolidating indicators of 

successful plantation establishment into a decision-matrix and then attributing 

properties with “viability” score.  The report will also contain a section on pathways 

for extension and regional collaboration to facilitate expansion of the native planta-

tion industry. The report will highlight evidence about socio-economic and natural 

capital benefits of plantation forestry. Ultimately, thereport will clearly articulate the 

multiple benefits of strategic plantings and opportunities to leverage into current 

and future initiatives.  

The Hub has engaged Dr Julian Wall to undertake this ambitious project with ongo-

ing technical support from the Hub. Dr Wall’s extensive credentials include: a trust-

ed ability to provide strategic advice and deliver high-quality analyses and reports 

relevant to landscape-scale ecological and forestry assessments. Julian was employed 

with NPWS during the UNE, LNE and Southern CRAs, and well as the Brigalow and 

Nandewar WRAs, and has regularly works with the NSW Natural Resources Com-

mission to provide advice on forestry-related matters. 



North East New 
South Wales Forestry 
Hub 

 

GET INVOLVED! 

The Hub is currently seeking insights into the challenges in our region. 

Consequently, we are seeking perspectives on the following questions: 

1. What are the biggest challenges for the industry? 

2. How has the industry changes in the past 10 years? 

3. Have those changes affected your company? How so? 

4. What are the aspects of the forestry industry you would change and 

why? 

5. What are the aspects of your role or operation you would change 

and why? 

6. What ideas do you and your teammates talk about improving for-

estry supply in the region? 

7. What ideas do you and your teammates talk about in terms of im-

proving the positive profile of forestry in the region and why? 

We would love to hear your thoughts! This insights will help guide our 

strategic priorities and recommendations made at the end of the pilot 

program.  

 

To make your voice heard, please contact Steph using the details below!  

 

Are you interested in contributing to the work of the NE 

Forestry Hub Skills Development Project?  

 

To be interviewed for the Smart Future Workforce 
project, click here to provide your details. 

 

 

Thanks for reading!  

North East New South Wales Forestry Hub 
Registered Business Address 

130 Mallett Street, 
Camperdown NSW 2050 

 
 

Phone: 0422 577 805 
E-mail: 

stephanie.hernandez@nenswforestryhub.c
om.au 

https://www.surveymonkey.com/r/PMTY7YJ

