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THE HUB’S PROJECTS 

The Commonwealth Government’s National Forest Indus-
tries Plan charges Regional Forestry Hub with the collec-
tive task of establishing one billion trees. This challeng-
es requires keen insights into the practicalities of estab-
lishing viable plantations. Practicalities include: what 
trees will be needed to resource future markets, where can 
these trees be reliably established, what are the communi-
ty empowerment gaps needing to be addressed to ensure 
plantings are successful, what on-going management costs 
are associated with large scale plantings, and what infra-
structure and fiscal barriers impede plantings? And this is 
just the start! 

To address these gaps, the Hub has currently operational-
ized eight strategic projects within its approved workplan. 
These projects seek to address important socio-ecological 
questions within the context of NE NSW Hub region.  

The projects are designed to support the diverse nature of 

forest types and production in the region with the inten-

tion of provide insights into key knowledge gaps and pro-

vide recommendations for future strategies and work. Im-

portantly, each project addresses one or more elements of 

the National Forest Industries Plan.  
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MEET A COMMITTEE MEMBER! 
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Committee member Stephen Dobbyns  

Steve is a Registered Forestry Professional™ (RFP 110) with a Bachelor 

of Science (Forestry) degree. For clients of forestry professionals, the 

RPF scheme guarantees that the Registered Professional Forester they 

are engaging has been assessed by expert practitioners and deemed to 

possess the experience, skills and knowledge identified by the RPF 

Registration Committee for that forester’s area/s of expertise. 

Steve is an active member of the Institute of Foresters of Australia, who 

have recently amalgamated with the Australian Forest Growers, and is 

a member of the NSW Divisional Committee. 

Steve is a current Director and Vice President of Timber NSW, the peak 

body representing the timber and forest products industry in NSW, in-

cluding processors, harvest and haul contractors and private landown-

ers. 

Steve has extensive experience at a senior level in public and private 

sector forest management, with: 

• 32 years experience in native forest and plantation management, 

• 28 years experience in planning and supervising harvesting opera-
tions, 

• 26 years experience in sales and marketing on the NSW north coast, 

• 20 years experience in harvesting and haulage contract manage-
ment, 

• 5 years experience in export log sales and marketing, 

• 2 years experience managing the Northern Regions Aerial Photog-
raphy Interpretation Unit; and 

• 13 years as an independent forestry consultant. 
 
Steve currently serves on: 
 
• the NSW North East Pilot Forestry Hub; 
• the ForestFit Contractor Training and Certification Scheme Indus-

try Reference Group; 
• NSW ITAB for Forestry & Wood Products 
 
 



SITE VISITS  

Since October 2020, Project Manager Stephanie Hernandez has 

been undertaking site consultation across the region to meet with 

stakeholders across the value chain. This process has allowed the 

Hub to better understand the needs of plantation growers, timber 

manufactures, energy producers, and native forest managers. It is 

clear that the diversity of the forestry industry in our region neces-

sities a balanced strategy to ensure equity and resilience in the fu-

ture.  

We hope to continue site visits throughout 2021 to continue under-

standing the priorities and 

challenges for your operation.  

To organize a Hub visit, please 

contact Stephanie Hernandez 

 

 

 

 

 

Register to    
attend our 
tree growers 
workshop! 

 

Successfully 
growing native 
hardwoods in 
plantations re-
quires skills, 
knowledge and 
investment.  

We are current-
ly collating 
knowledge from 
growers across 
the region to 
better inform 
native hard-
wood plantation 
establishment.  

Our growers 
workshop will 
be held 20 May 
2021 in         
Wollongbar 
NSW.  

To register your 
interest, please 
email Steph 
(page 6) 
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HAVE YOU VISITED THE GIINGAN GUM-
BAYNGGIRR CULTURAL EXPERIENCE? 

The Giingan Experience is an immersive  cultural walk through the 

he stunning location of “Niigi Niigi” (Sealy Lookout) within the 

Orara East State Forest.   

Here, you will learn about the history of the region, including how 

significant land formations were cre-

ated, what stories the locals tell in 

songs and dance, and the history of 

the land. If you’re lucky, your guide 

might even show you some bush 

tucker! This is an experience not to 

be missed. Guests have the unparal-

leled opportunity to learn from and 

support local indigenous cultural 

and language 

To find out more or to book your 

tickets, click here: 

https://www.welcometocountry.com/products/giingan-

gumbaynggirr-cultural-experience 



 

 

 

Opportunities for wood residue can play an important alternative 

income stream for forest growers and sawmillers. Indeed, this in-

come source may yet be under-utilized in the region. This year, the 

Hub commenced a project investigating barriers and opportuni-

ties for wood residue in the region. The purpose of this project is 

to identify the industry-relevant benefits for investment in forest-

ry and sawmilling residues and to identify policy barriers associat-

ed with capitalising on opportunities. Capitalizing on this poten-

tial may alleviate the economic pressures from industry and bol-

ster production in the region.  

Over the past quarter Russ Martin has been interviewing stake-

holders throughout the region. Through this consultation process, 

he is identifying the broad types of residues. Roughly, residues are 

defined as the by-product of sawmilling or forestry operations. 

Residues have an important role to play in the industry’s  contri-

bution to socio-ecological sustainability He found is currently 

drawing out the elements of his work, finding that there is strong 

market potential for wood residues in the region, but that wood 

residues are perceived and regulated as ‘waste’ rather than feed-

stocks for innovative, value added products.  

ATTITUDES TO TIMBER GROWING 

SMART UTILISATION OF WOOD RESIDUE 

The Hub has engaged the Forest Research Centre at Southern Cross 

University to undertake landholder survey’s across the region.  This 

survey investigates why farmers or other regional land holders are 

willing to or are currently planting trees on their property.  Mia Cas-

sidy is leading this work as a part of her PhD project.  

Her survey interrogates landholder values in term of why someone 

might consider putting more trees on their land.  This information 

will be used to categorise participants into landholder ‘typologies’.  

By establishing patterns of differences or similarities between land-

holders’ typologies can be used to understand and define variation 

in the community. Landholders will be categorised by landscape and 

personal characteristics, i.e. location, production characteristics; 

gender, age, education level, length of tenure, management practic-

es and beliefs. This information will help us un-

derstand how commercial tree plantings are 

viewed and ultimately what the needs of the 

community are 

 The survey is currently available for participa-

tion. To have your views on trees captured, you 

may wish to scan the QR code below or click on 

the link here: 

https://scuau.qualtrics.com/jfe/form/SV_cPiIZe4NXVGCHjv 
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https://scuau.qualtrics.com/jfe/form/SV_cPiIZe4NXVGCHjv


 

 

 

 

 

Forest works is has a strong industry reputation for the successful 
delivery of training and education packages. This includes (among 
other things)  providing industry standards safety and accreditation 
programs,  learning resources and tools, and skills advice for indus-
try and government. ForestWorks is highly knowledgeable about 
skills and training needs for the industry and was consequently 
commissioned by the Hub to produce a skills audit. This audit will 
give decision-makers a current and immediate future perspective of 
the current skills and training gaps for the region.  

Importantly this work will allow Government and other decision-
makers to effectively anticipate and plan for society’s needs and de-
mands, our industry requires an equipped workforce with both high 
order and broad-based skills across a range of disciplines including 
wood science and engineering, advanced technical and digital ana-
lytical skills, research and development skills and strategic leader-
ship skills.  

Dr Tim Cleary is currently leading this research. To participate 
please get in touch!: 

 

 

SMART FUTURE WORKFORCE 

RESILIENT LANDSCAPES 
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Forests within the region comprise a mosaic of important forest com-

munities. The mix of species present within forests is subject to rapid 

change based on local landscape characteristics and fire and manage-

ment history. Consequently, adaptive management and strategic plan-

ning are critical to the Hub’s charter to ensure resource security.  

The North East NSW has recently experienced periods of drought, 

heatwaves and severe bushfires all of which imperil the resilience of 

natural landscapes. Recent research suggests that extremes in climatic 

activities are likely to increase the frequency of such events. Establish-

ing plantations, then, has a major role to play in ‘softening’ the impacts 

of climate change by creating shade and refuge for many species, and 

by creating socio-economic opportunities associated with farm forest-

ry.  

One major objective for the Hub is to understand strategic priorities 

for establishing and maintaining resilient and healthy forests. Within 

this context, the Hub is investigating strategic landscape priorities for 

establishing timber plantations. This project is being led by Dr Julian 

Wall from 2rog consulting. Throughout this quarter significant pro-

gress has been made in synthesizing, collating and creating relevant 

datasets for decision-making.  

If you would like to be like to be involved on the scientific advisory 

committee for this project, please get in touch! 



 

 

 

Private native forests account nearly 40%of native forest in NSW. 

However, despite the significant potential of NSW’s private native 

forest estate to support regional industries and communities, it 

contributes just 20% of the State’s timber supply. 

A lack of understanding around compliant forest management and 

secure timber markets prevents landholders from engaging with 

PNF to supplement on-farm income, and limits the benefits that 

managed private native forests generate for local communities and 

economies. Without investment in extension and training in PNF 

management, there is a high risk that the private native forest es-

tate will remain largely unmanaged and fail to generate the pro-

ductive and environmental benefits that are latent within these 

areas. 

To mitigate this risk, the Hub has partnered with Local Land Ser-

vices to deliver several “Guide to Private Native Forestry’’ work-

shops throughout the year.  

If you would like more information on the dates for this work-

shops, please get in touch!  

GUIDE TO CARBON PAYMENTS 

PRIVATE NATIVE FORESTRY FIELD DAYS 

Information about how the plantation industry could be incentivised via 

existing opportunities in the carbon market is not clearly set out.  

There are significant gaps in our knowledge about different programs 

available (e.g. State vs. Commonwealth), how different instruments inter-

act, and about additionality. Despite strong interest in carbon markets and 

the Government's Emissions Reduction Fund and Carbon Farming Initia-

tive, uncertainty about risk versus value, transactional costs and lack of 

trust can be a deal breaker for most commercial farmers. 

To reduce uncertainty the Hub seeks to understand the carbon incentive 

landscape, and specifically opportunities that will promote uptake of plan-

tation establishment in north-east NSW. Dr Julian Wall from. 2rog is cur-

rently assisting the Hub by identifying these opportunities and synthesis-

ing the information to produce an assessment of the practicality of staging 

payments across growing cycles to improve the economics of new tree es-

tablishment and a growers’ 

guide to mechanisms for car-

bon sequestration payments in 

NSW  

This information will form a 

critical resource for landholders 

wishing to access carbon pay-

ments to create income streams 

for carbon sequestration.  

  6 



 

 

 

 

 

Hub Chair and member of an intergenerational sawmilling family, An-

drew Hurford, was recently recognized for ‘setting the benchmark’ for 

sustainable timber production. Andrew hosted MP Kate Washington, MP 

Paul Scully and MP Janelle Saffin at his Kyogle Mill in April 2021. During 

the visit, delegates toured the sawmilling facility to showcase the indus-

tries innovative processing capabilities. The delegates were then taken to 

Hurford’s plantation estate where they were given a tour of the growing 

trees. Andrew and his staff presented facts about timber growing, dis-

cussedthe nuances of management and demonstrated the regenerative 

potential of plantation forests for landscapes. In the true spirit of 

‘paddock to trees’ the Hurford forests stand as a true testament to the core 

of forestry.  

 

PADDOCK TO FORESTS—EXAMPLES FROM 
OUR REGION  
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Another example of paddock to forests is a local boutique cabinet timber 

plantation, Lune de Sang, outside Lismore, New South Wales. This property 

is home to more than 140,000 individual trees. These trees have been chosen 

selectively for their potential to create unique cabinet timbers, restore the 

landscape and create a rainforest.  

Lune de Sang is comprised of approximately 146 hectares within the ‘Big 

Scrub’ ecoregion. The region has been used for various commercial enterpris-

es, including dairy and timber production, since the 1840s. Consequently, 

approximately 300 ha of the remnant rainforest still exist in the region. The 

establishment of a cabinet timber plantation 

on the property has restored the rainforest in 

previous cattle paddocks. The plantation is 

purposefully designed to support the long-term 

sustainable harvesting of mature trees. For 

each tree harvest, a new tree is planted and the 

wood that is harvested from mature trees is 

transformed into unique furniture, flooring 

and paneling  

Uniquely, this incredible property represents 

the potential of forestry to restore previously 

degraded landscapes, creating habitat and re-

silience in the region. .  



North East New 
South Wales Forestry 

Hub 

 

GET INVOLVED! 

The Hub is currently seeking insights into the challenges in our region. 

Consequently, we are seeking perspectives on the following questions: 

1. What are the biggest challenges for the industry? 

2. How has the industry changes in the past 10 years? 

3. Have those changes affected your company? How so? 

4. What are the aspects of the forestry industry you would change and 

why? 

5. What are the aspects of your role or operation you would change 

and why? 

6. What ideas do you and your teammates talk about improving for-

estry supply in the region? 

7. What ideas do you and your teammates talk about in terms of im-

proving the positive profile of forestry in the region and why? 

We would love to hear your thoughts! This insights will help guide our 

strategic priorities and recommendations made at the end of the pilot 

program.  

 

To make your voice heard, please contact Steph using the details below!  

 

 

 

Thanks for reading!  

North East New South Wales 
Forestry Hub 

Registered Business Address 
130 Mallett Street, 

Camperdown NSW 2050 
 
 

Phone: 0422 577 805 
E-mail:  

stephanie.hernandez 
@nenswforestryhub.com.au 

Make sure to visit our 

website! 

Nenswforestryhub.com.au 


